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 The Washington City Council met in a regular session on Monday, May 12, 2014 at 5:30pm in 

the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney. 

   

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Allen Lewis, 

Public Works Director; Lynn Wingate, Tourism Director; Gloria Moore, Library Director; Susan 

Hodges, Human Resources Director; Keith Hardt, Electric Utilities Director; John Rodman, Community 

& Cultural Resources Director and Tony Black, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Mercer delivered the invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Councilman Pitt, seconded by Councilman Mercer, Council approved the minutes 

of April 7, 14, 21-24, 28, 2014 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 Mayor Hodges reviewed the requested amendments to the agenda: 

 Add under New Business Item D:  Approve - SunEnergy 1, LLC Ground Lease for Airport 

Hangar 

 Add under New Business Item E:  Adopt - Resolution Authorizing Advertisement of Offer to 

Purchase 507 West 2
nd

 Street 

 Move from Consent Item D:  Purchase Orders >$20,000 (discussed after approval of Consent 

Agenda) 
 

By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks Council approved the 

agenda as amended.   

 

CONSENT AGENDA: 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

consent agenda as amended.  

    
A. Declare Surplus/Authorize – Electronic Auction of Vehicle through GovDeals (Vehicle 

Numbers 130 ~ 2007 Crown Vic & 624 ~ 2004 Ford Explorer  

B. Adopt – Budget Ordinance Amendment for a memorial to fallen Officer Alex Thalmann 

($2,500)  

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2013-2014 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 Section 1.  That the Estimated Revenues in the General Fund be increased in the amount of 

$2,500 in the account Contributions- Police, account number 10-10-3431-8401, contributions to fund a 

memorial swing for Officer Thalmann. 

 

 Section 2.  That account number 10-10-4340-1500, Maintenance/Repair Building portion of the 

Police department of the General Fund appropriations budget be increased in the amount of $2,500. 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 12
th
 day of May, 2014. 

Attest:  

s/Cynthia Bennett         s/Mac Hodges 

City Clerk           Mayor 
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C. Adopt – Budget Ordinance Amendment for Beaufort County Health Department  

donation ($2,000)    

  AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2013-2014 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 Section 1.  That the Estimated Revenues in the General Fund be increased in the amount of 

$2,000 in the account Beaufort County Contribution Recreation, account number 10-40-3612-8401, to 

provide funds for increased physical activity to address healthier outcomes for the citizens of Beaufort 

County. 

 

 Section 2.  That account number 10-40-6121-7000, Non-capitalized Purchases portion of the 

Recreation Events & Facilities department of the General Fund appropriations budget be increased in the 

amount of $2,000. 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 12
th
 day of May, 2014. 

Attest:  

s/Cynthia Bennett         s/Mac Hodges 

City Clerk           Mayor 

 

D. Removed from Consent (discussed after approval of Consent Agenda)  Approve – 

Purchase Orders >$20,000 

APPROVE – PURCHASE ORDERS >$20,000 (Item D from Consent Agenda) 

 Councilman Mercer expressed concerns regarding “sole source” providers and the number of 

bids received and why the specific vendors were chosen.  Brian Alligood, City Manager explained that 

this is a sole source proprietary material and this is what we have been using in our rehab.  Allen Lewis, 

Public Works Director explained there is no other vendor in the Southeast that can use this particular 

material.  This material was used in the lining of the wet well and has held up well.  Mr. Alligood 

explained we believe this material is the best product for our project.  Mr. Alligood addressed 

Councilman Mercer’s concern with the underground wire purchase order and noted this had been 

recently bid out under the warehouse with a bid of $7.98 per foot, then there was a requote and 

Westinghouse came in at $6.75.  Councilman Mercer asked did anyone else provide a bid?  Mr. 

Alligood explained that Westinghouse could provide a lower cost than our own warehouse.  We do not 

let the contractor bid the material, the contractor only bids on the labor.  This request is only for 

material.  The bid award should be in the June agenda packet.  

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

Purchase Orders as presented. 

 Requisition #14160, $43,340, to Concrete Conservation, Inc. to rehab the manholes in basin 11 with 13th 
and Bridge St. basin, account 32-90-8210-4500. Sole source material/distributor. 

 Requisition #14242, $40,000, to Concrete Conservation, Inc. to rehab the manhole lining in basin 

12, account 32-90-8200-4500. Sole source material/distributor. 

 Requisition #14244, $50,000, to Concrete Conservation, Inc. to rehab the manhole lining in basin 17 

and 11, account 32-90-8210-4500. Sole source material/distributor. 

 Requisition #14275, $43,941.50, to Westinghouse Electric Supply, Inc. for High School Feeder 

project, account 35-90-8390-7400. 

COMMENTS FROM THE PUBLIC: 

Ms. Norma Latham expressed concern with the lack of sidewalks on 15
th
 Street and the safety of 

pedestrian traffic in Washington.  Ms. Latham suggested the installation of additional stop signs, 

sidewalks and possibly lowering the speed limit in some areas.  Ms. Norma Latham expressed concern 

with the lack of sidewalks on 15
th

 Street and the safety of the pedestrian traffic in Washington.  The City 

Manager explained that the proposed NCDOT project for the widening of 15
th

 Street from Carolina 

Avenue to Respess Street, will possibly include the installation of the cross sections/crosswalks for the 
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sidewalks(City will have to pay for our share of the sidewalks).  The City is currently working on 

updating the Pedestrian Plan and staff will provide a copy of this document to Ms. Latham.   

 

SCHEDULED PUBLIC APPEARANCES: 

LEESA JONES – WASHINGTON RECOGNIZED BY THE NATIONAL PARK SERVICE 

(request removed by applicant) 

CORRESPONDENCE AND SPECIAL REPORTS: 

MEMO – BUDGET TRANSFER 

The Budget Officer transferred the following funding between departments of the Electric Fund: $1,600 

from Substation Maintenance to the Meter Services department for the repair of truck #659.  

From:  35-90-8370-1700   - $1,600                       To:  35-90-7250-1700 - $1,600 

 

MEMO – NC PUBLIC ACCESS GRANT - HAVENS GARDENS 

The Parks and Recreation Advisory Committee have determined that the improvements to 

Havens Gardens be listed as a high priority on their project list. As part of the improvements the 

Advisory Committee, on a unanimous vote, recommended that a Pedestrian Walkway be added under 

the Park Drive/Hwy 32 Bridge from Havens Gardens to the City boat launch. This project has been 

listed as part of the City's Capital Improvement Plan.  

 

The pedestrian walkway would offer a safer route for youth and families traversing Park Drive. 

The project is also listed as part of the current Comprehensive Recreation Master Plan as a linkage 

between the two parcels of property. 

 

The NC Division of Coastal Management has issued an invitation to local governments in the 

20-county coastal area that grant funding is available for Public Beach and Coastal Waterfront Access 

Projects for the upcoming 2014-2015 fiscal year. The Pedestrian Walkway would quality as an eligible 

project. 

 

This memo is to inform you that the Advisory Committee will begin to gather information on the 

possibility and the feasibility of constructing the pedestrian walkway at Havens Gardens. If the 

information gathering session proves to be positive, then the Committee would like to submit a pre-

application in hopes of receiving financial assistance the Division of Coastal Management. As a Tier 1 

County, any grant funding approved would require a ten (10) percent match by the City. An invitation 

letter from the Division of Coastal Management, a site plan of the proposed project, and a very 

preliminary budget as determined by Rivers and Associates is included in the agenda packet. 

 

REPORT – APRIL LOAD MANAGEMENT 

 

 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:  NONE 

APPOINTMENTS:  NONE 
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OLD BUSINESS: 

APPROVE – LEASE AND MANAGEMENT AGREEMENT RENEWAL WITH 

WASHINGTON TOURISM AUTHORITY 

The City of Washington currently has an agreement with the WTDA to lease and manage the 

Civic Center.  That agreement expires on June 30, 2014.  Attached is a proposed renewal of the lease 

and management agreement.  The material aspects of the new agreement are the same as the previous 

agreement with the exception of the term, which is now one year; the City allocation amount, which has 

been reduced by $5,000.00 to $45,000.00; and the use of the facilities, which now includes the space 

previously occupied by the Beaufort County Arts Council. The WTDA Board has reviewed and 

approved the new agreement. 

 

 Councilman Mercer noted that he asked the City Manager to add to Section 6 the following 

phrase:  “unless the City decides to use this space for City Purposes”.  The agreement has been modified 

to reflect the change and copies have been provided to Council. 

 

By motion of Councilman Beeman, seconded by Mayor Pro tem Roberson, Council approved the 

“Lease and Management Agreement” between the Washington Tourism Development Authority 

(WTDA) and the City for lease and management of the Civic Center during the 2014-2015 fiscal year. 
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AUTHORIZE – THE MAYOR TO ENTER INTO A TWO YEAR CONTRACT WITH 

WASHINGTON PARK TO PROVIDE FIRE, RESCUE, AND EMERGENCY MEDICAL 

SERVICES 

 The City Manager explained that the current contract expires June 30, 2014. The annual payment 

was based on the total tax base value of Washington Park multiplied by the current fire tax rate for the 

Bunyan Volunteer Fire District and the emergency medical services tax rate for the Broad Creek Tax 

District. The contract renewal is based on 110% of the same calculation and includes a cumulative 2% 

increase/year in subsequent years. The basis of contract renewal has been reviewed with representatives 
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of the Washington Park Town Board.  Councilmembers offered concerns and comments regarding the 

contract.  

 

By motion of Councilman Pitt, seconded by Councilman Brooks, Council authorized the Mayor 

to enter into a two year contract with Washington Park to provide fire, rescue, and emergency medical  

services.  
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NEW BUSINESS: 

ADOPT - RESOLUTION AUTHORIZING ADVERTISEMENT OF OFFER TO  

 PURCHASE  507 WEST 2
ND

 STREET 

On July 23, 2012, Council awarded the demolition contract for the structure located at 507 West 

2
nd

 Street to the lowest responsible bidder, subsequently, the vacant property was declared surplus. 

An offer to purchase the vacant lot was received on May 9, 2014 in the amount of $2500. 

 

By motion of Councilman Mercer, seconded by Councilman Brooks, Council adopted the 

resolution authorizing the advertisement of an offer to purchase certain property located at 507 West 

Second Street. 

RESOLUTION AUTHORIZING THE ADVERTISEMENT OF  

AN OFFER TO PURCHASE CERTAIN PROPERTY  

WHEREAS, the City Council of the City of Washington ("City") desires to dispose of certain surplus 

real property of the City.  

NOW, THEREFORE, BE IT RESOLVED by the City Council that:  

1.  The following described real property, having an address of 507 West Second Street, has been 

declared to be surplus to the needs of the City:  

 That certain tract or parcel of land lying and being in the City of Washington, Beaufort 

County, North Carolina, more particularly described as follows:  

 

IT BEING that Lot One (1) containing 0.09 acres as shown on survey map entitled 

"Survey for Timothy M. Evans" prepared by Waters Surveying dated December 3, 2009 

and being that same property deeded to the City of Washington by deed dated January 

27, 2010 recorded in Book 1710, Page 461, Beaufort County Registry, to which survey 

map and deed reference is herein made for a more complete and adequate description.  

2.  The City Council has received an offer to purchase the property described above for the sum of 

two-thousand-five hundred dollars ($2500.00). Said offer, including additional terms, is available 

for public inspection in the office of the Purchasing Agent, 203 Grimes Road, Washington, NC 

27889.  

 

3.  Any person desiring to submit an upset bid shall submit an upset bid within ten (10) days of the 

date the notice provided for herein is published. Any such upset bid shall raise the offer by not 

less than ten percent (10%) of the first one thousand dollars ($1,000.00) and five percent (5%) of 

the remainder of said offer or any subsequent upset bid. Any person making an upset bid and any 

subsequent upset bid must deposit with the Purchasing Agent a sum equal to five percent (5%) of 

the upset bid or any subsequent upset bid.  

 

4.  The City Council proposes to accept said offer, subject to the amendments stated herein, unless a 

qualifying upset bid shall be made.  

5.  The Purchasing Agent shall cause a notice of such offer, subject to the amendments stated 

herein, to be published in accordance with North Carolina General Statute § 160A-269.  

6.  If a qualifying upset bid is received, the Purchasing Agent is directed to re-advertise the offer at 

the increased upset bid amount and to continue with this process until a ten (10) day period has 

passed without receipt of a subsequent qualifying upset bid.  

 

Adopted this 12th day of May, 2014. 

Attest:  

s/Cynthia Bennett         s/Mac Hodges 

City Clerk           Mayor 

 

PUBLIC HEARING ON ZONING:   NONE 
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PUBLIC HEARING:  ACCEPT/ADOPT – ACCEPT RECOMMENDATION OF THE 

PLANNING BOARD AND ADOPT AN ORDINANCE TO AMEND CHAPTER 40, ARTICLE 

XVI, SECTION 40-415, SPECIAL PROVISIONS FOR CERTAIN SIGNS, OF THE CODE OF 

ORDINANCES OF THE CITY OF WASHINGTON 

Mayor Hodges opened the public hearing and John Rodman, Community & Cultural Resources 

Director explained that the Planning Board had a request to modify the City Code to allow illuminated 

message signs.  The Planning Board made a recommendation that the message only change once an 

hour. Therefore, the request has been made by the Planning and Development Department for a text 

amendment to Section 40-415, Signs of the City of Washington Zoning Ordinance. The proposed 

amendment is an addition to the existing sign ordinance to address use of Electronically Illuminated 

Signs/Screens.  

Comments from the public:   Kevin Rawls, representing WIMCO and Washington Eye Center 

stated he is in favor of the request and would like this change to be approved.  Councilman Beeman 

asked the logic behind the message changing only once an hour.  Mr. Rodman explained being this is a 

new concept for Washington, the Planning Board felt the time frame was appropriate. 

There being no further comments from the public, Mayor Hodges closed the public hearing. 

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council accepted the 

recommendation of the Planning Board and adopted the ordinance to amend Chapter 40, Article XVI, 

Signs, Section 40-415, Special Provisions for Certain Signs, (j) of the Washington City Code. 

Ordinance to Amend Chapter 40, Zoning, Article XVI, Signs, Section 40-415.  Special Provisions 

for Certain Signs 

 

WHEREAS, NCGS 160A-385 authorizes local governments to amend ordinances regulating land use 

within their jurisdiction; and 

 

WHEREAS, the amendment set out below is made in accordance with NCGS 160A-364; and 

 

WHEREAS, the amendment set out below is intended to promote the public health, safety, and welfare 

by amending the City Code to define and regulate electronically illuminated signs and to add prescribed 

conditions for such uses. 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That Chapter 40.  Article XVI.  Signs, Section 40-415 Special Provisions for Certain 

Signs shall be amended to include the following addition: 

 

Section 40-415.  Special Provisions for Certain Signs 

 

(j) Electronically Illuminated Signs.  Signs that contain a fixed, non-flashing message screen 

are permitted provided that screen changes occur no more than once every hour.  In 

addition, no more than fifty (50) percent of the maximum allowable sign area of any free-

standing or wall sign may be designated as an electronic illuminated sign/screen, up to a 

maximum sign area of fifty (50) square feet.  Brightness of said signs/screens shall not be 

at an intensity that would impair the vision, day or night, of oncoming traffic.  All such 

signs shall be reviewed and approved by the zoning administrator prior to installation 

consistent with the requirements of this article.   

 

Section 2. This Ordinance shall become effective upon its adoption. 

 

Section 3.  All Ordinances or parts in conflict herein are repealed. 

 

Adopted this 12th day of May, 2014. 

Attest:  

s/Cynthia Bennett         s/Jay MacDonald Hodges 

City Clerk          Mayor 
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PUBLIC HEARING:  ACCEPT/ADOPT – ACCEPT RECOMMENDATION OF THE PLANNING 

BOARD AND ADOPT AN ORDINANCE TO AMEND CHAPTER 40, ARTICLE X, SECTION 

40-261 PROVISION FOR FLOOD MANAGEMENT, OF THE CODE OF ORDINANCES OF 

THE CITY OF WASHINGTON 

Mayor Hodges opened the public hearing and John Rodman, Community & Cultural Resources 

Director explained that the Planning Board had a request from FEMA – Division of Emergency 

Management to modify the City Code regarding the Flood Hazard Ordinance. The wording in ordinance 

came directly from FEMA. New flood hazard data associated with the updates for Pitt County's flood 

map maintenance process will become "Effective" on July 7, 2014; at least one of the updated 

FIRM panels includes changes in the Special Flood Hazard Area (SFHA) to the City of 

Washington. Because these updated panels have data that will be changing in our jurisdiction, we will 

need to amend our Flood Damage Prevention ordinance (FDPO) to reflect this new data. After the 

public hearing if Council desires to proceed with the text amendment, the attached ordinance needs to be 

adopted. 

There being no comments from the public, Mayor Hodges closed the public hearing.   

Councilman Mercer expressed concern regarding a portion of the ordinance reading “Future 

revisions to the FIS and DFIRM panels that do not change flood hazard data within the jurisdictional 

authority of the City of Washington are also adopted by reference and declared a part of this ordinance”.  

His concern is that some changes can be made without Council reviewing the changes and he is opposed 

to that and would like that phrase removed from the amendment.  Mr. Rodman explained that FEMA 

recommends that this phrase be included in the ordinance.  FEMA prepares seamless flood maps, which 

include the entire county, not individual jurisdictions, i.e. Washington, Chocowinity, Belhaven.  If the 

phrase is removed, if any changes were made to the flood map for any jurisdiction other than 

Washington such as Belhaven, then FEMA requires that Washington accept and approve that map 

change for Belhaven, etc.  

 

Mayor Hodges and Councilman Brooks questioned how other municipalities manage the 

changes.   Mr. Rodman explained that Beaufort County and the City of Greenville have to adopt the 

ordinance, but he is unsure what wording is included in their ordinance.   Mayor Pro tem Roberson 

commented about flood insurance and the Community Rating System.   

 

A motion was made by Councilman Mercer to approve the recommendation of the Planning 

Board and adopt the ordinance to amend Chapter 40, Article X, Flood Damage Prevention, Section 40-

261, Provisions for flood management, (b) of the Washington City Code with the amendment that the 

phrase “Future revisions to the FIS and DFIRM panels that do not change flood hazard data within the 

jurisdictional authority of the City of Washington are also adopted by reference and declared a part of 

this ordinance” be removed from the presented ordinance amendment. The motion was seconded by 

Councilman Beeman.  Voting in favor of the motion:  Mercer, Pitt, Beeman; Opposed: Roberson and 

Brooks.  

 

The City Manager explained that an ordinance requires a 2/3 majority approval, thus requiring a 

seconding reading of the ordinance in June.   

 

PUBLIC HEARING – FISCAL YEAR 2014-15 BUDGET 

Mayor Hodges opened the public hearing and called for comments from the public. 

 

Doug Doscher explained that he is a member of the Waterfront Docks Advisory Committee and 

expressed the importance of Wi-Fi on the waterfront and the benefit it would have to boaters.  Mayor 

Pro tem Roberson and Councilman Mercer expressed that Wi-Fi is available at Brown Library, Peterson 

Building & Civic Center and further noted that boaters can utilize their own “hot spots”.  Mr. Doscher 

expressed that boaters will improvise and find ways to access Wi-Fi. 

 

Chris Furlough expressed that Wi-Fi was a luxury a few years ago, but is now a standard in the 

traveling world.  Mr. Furlough noted that he is President of WHDA and thanked Council for their 

continued financial support.  He is also Chairman of the Arts Council Capital Campaign and asked 

Council to consider additional funding for the Arts Council. 

 

There being no further comments from the public, Mayor Hodges closed the public hearing. 
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Councilman Mercer explained that Council had four lengthy budget work sessions and tasked the 

staff with presenting a balanced budget.  Council agreed upon a balanced budget at the conclusion of the 

last work session.  Unless there is further discussion, he will make a motion to adopt the budget as 

presented. 

 

ADOPT – BUDGET ORDINANCE FOR FISCAL YEAR 2014-2015, SET AD VALOREM TAX 

RATE AND USER FEE SCHEDULE 

The Budget Ordinance for Fiscal Year 2014-2015, totaling $59,758,023.  This ordinance 

appropriates the following amounts in the funds listed for operational expenses during the fiscal year: 

General Fund $14,128,504 

Water Fund 3,036,749 

Sewer Fund                 3,195,289 

Storm Water Management Fund 630,755 

Electric Fund 36,392,286 

Airport Fund 309,751 

Solid Waste Fund 1,298,071 

Cemetery Fund 326,948 

Library Trust Fund 700 

Cemetery Trust Fund 2,000 

Public Safety Capital Reserve Fund 166,970 

Economic Development Capital Reserve Fund 

Water Capital Reserve Fund 

Sewer Capital Reserve Fund 

156,000 

0 

0 

Facade Fund 20,000 

Internal Service Fund 94,000 

Grand Total $59,758,023 

 

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council adopted the 

Budget Ordinance for Fiscal Year 2014-2015, set the 2014 Ad valorem Tax rate at $0.50 per $100.00 

value with $.01929 designated for the Public Safety Capital Reserve, and set the user fee schedule 

included in the appendix of the budget. 

CITY OF WASHINGTON, NORTH CAROLINA 

BUDGET ORDINANCE FOR FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina, as follows: 

 

Section 1.  The following amounts are hereby appropriated for the operation of the City of Washington 

government and its activities for the fiscal year beginning July 1, 2014, and ending June 30, 2015, 

according to the following schedules: 

 

Schedule A.  General Fund 

General Government 

City Council 56,075 

Mayor 12,885 

City Manager 320,506 

TDA Director                                   107,993 

Human Resources                        309,709            

Finance               528,087                    

Purchasing 138,131 

Information Systems 259,519 

Billing 166,381 

Customer Services 626,093 

Planning/Zoning 354,582 

Code Enforcement 296,869 

Legal 145,000 

Economic Development 149,500 

Miscellaneous 876,363 

Debt Service 260,327 

Contingency 0 
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Public Safety 

Police 2,961,864 

E-911 Communication 398,415 

Fire 766,227 

Emergency Medical Services 1,612,933 

 

Public Works 

Administration 77,297 

Municipal Building 166,842 

Equipment Services 129,691 

Street Maintenance 460,298 

Powell Bill 316,047 

Street Lighting 128,500 

Storm Water Improvements 308,712 

Parks & Grounds Maintenance   

 

530,360 

 

 

Cultural and Leisure                                                                                    

Brown Library 435,551 

Recreation Administration 155,451 

Recreation Events & Facilities 176,075 

Senior Programs                                           203,305 

Waterfront Docks 127,400 

Civic Center 147,867 

Aquatic Center 310,599 

Agency Contributions 107,050 

    Total General Fund Appropriations $14,128,504 

 

  

                                                     Schedule B.  Water Fund 

 

Debt Services 0 

Miscellaneous 906,099 

Administration 109,075 

Water Meter Services 259,558 

Water Treatment 1,345,284 

Water Distribution Maintenance 278,993 

Water Distribution Construction 127,750 

Contingency 9,990 

    Total Water Fund Appropriations 3,036,749 

 

                                                                                                       

Schedule C.  Sewer Fund 

 

Debt Service 350,871 

Miscellaneous 725,324 

Administration 106,741 

Wastewater Collection Maintenance 247,275 

Wastewater Collection Construction 213,698 

Wastewater Treatment 1,208,363 

Wastewater Stations 340,563 

Contingency 2,454 

    Total Sewer Fund Appropriations 3,195,289 

 

 

Schedule D. Storm Water Management Fund 

 

Debt Service 517,085 

Operations 103,361 
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Nutrient Control 7,100 

Contingency 3,209 

    Total Storm Water Management Fund Appropriations 630,755 

Schedule E.  Electric Fund 

 

Debt Service 391,635 

Miscellaneous 2,173,876 

Administration 314,814 

Utility Communications 283,295 

Electric Meter Services 565,255 

Purchase Power 27,389,868 

Substation Maintenance 1,188,038 

Load Management 208,902 

Power Line Maintenance 1,387,423 

Power Line Construction 2,438,143 

Contingency 51,037 

    Total Electric Fund Appropriations 36,392,286 

 

 

Schedule F. Airport Fund 

 

Operational Expenses 309,751 

Contingency 0 

    Total Airport Fund Appropriations 309,751 

 

 

Schedule G. Solid Waste Fund 

 

Debt Service 23,936 

Solid Waste Operations 1,274,135 

Contingency 0 

    Total Solid Waste Fund Appropriations 1,298,071 

 

 

Schedule H. Cemetery Fund 

 

Debt Service 6,752 

Operational Expenses 320,196 

Contingency 0 

    Total Cemetery Fund Appropriations 326,948 

 

Schedule I. Library Trust Fund 

 

Administration Charges to General Fund for Library Operations 700 

    Total Library Trust Fund Appropriations 700 

 

 

 

Schedule J.  Cemetery Trust Fund 

 

Administration Charges to Cemetery Fund for Operations 2,000 

    Total Cemetery Trust Fund Appropriations 2,000 

 

 

 

Schedule K. Public Safety Capital Reserve Fund 
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Transfer to General Fund 166,970 

    Total Public Safety Capital Reserve Fund Appropriations 166,970 

 

 

 

Schedule L.  Economic Development/Capital Reserve Fund 

 

Transfer to General Fund 

Contingency 

153,500 

2,500 

    Total Economic Development/Capital Reserve Fund Appropriations 156,000 

                                                                                

 

Schedule M.  Water Capital Reserve Fund 

 

Transfer to Water Fund 0 

    Total Water Capital Reserve Fund Appropriations 0 

                       

                                             

Schedule N.  Sewer Capital Reserve Fund 

 

Transfer to Sewer Fund 0 

    Total Sewer Capital Reserve Fund Appropriations 0 

 

 

Schedule O.  Facade Fund 

  

Economic Development-Facade Grant                20,000 

    Total Facade Fund Appropriations 20,000 

  

Schedule P.  Internal Service Fund 

 

Worker’s Compensation Claim Payments 94,000 

    Total Internal Service Fund Appropriations 94,000 

 

 

Total Appropriations for all Funds $59,758,023 

 

 

  Section 2.  It is estimated that the following revenue will be available during the  

year beginning July 1, 2014, and ending June 30, 2015, to meet the foregoing appropriations according 

to the following schedule: 

 

  

Schedule A.  General Fund 

 

Ad Valorem Taxes 4,359,618 

Other Taxes & Licenses 2,506,319 

Unrestricted Intergovernmental Revenue 1,894,749 

Restricted Intergovernmental Revenue 672,658 

Permits & Fees 90,170 

Sales and Services 909,175 

Investment Earnings 40,000 

Miscellaneous 35,161 

Transfers From 902,965 

Administrative Charges 2,325,906 

Long Term Debt Issued 0 

Fund Balance Appropriated 

    Total General Fund Revenues 

391,783 

14,128,504 
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                                                       Schedule B.  Water Fund 

  

Water Charges 80,360 

Sales and Services 2,930,000 

Interest Earnings 8,000 

Miscellaneous 1,000 

Installment Note Proceeds 0 

Rents 17,389 

Transfer from Water Capital Reserve 0 

Fund Balance Appropriated 0 

    Total Water Fund Revenues 3,036,749 

 

Schedule C. Sewer Fund 

 

Wastewater Charges 29,273 

Sales and Services 3,000,000 

Interest Earnings 10,000 

Assessments 8,397 

Loan Proceeds 0 

Fund Balance Appropriated 147,619 

    Total Sewer Fund Revenues 3,195,289 

 

 

Schedule D. Storm Water Management Fund 

 

Interest Earnings 1,500 

Storm Water Charges 495,209 

Interest Rebates (RZEDB) 82,688 

Other Fees 8,500 

Fund Balance Appropriated 42,858 

    Total Storm Water Management Fund Revenues 630,755 

 

Schedule E.  Electric Fund 

 

Electric Charges 34,461,978 

Sales and Services 499,600 

Interest Earnings 22,000 

Miscellaneous 73,000 

Installment Note Proceeds 1,175,000 

Administration Charges From Other Funds:  

Water 107,060 

Sewer 53,648 

    Total Electric Fund Revenues 36,392,286 

 

 

Schedule F. Airport Fund 

 

Rentals 60,533 

Sales & Services 167,555 

Interest 400 

Grants 0 

Transfer from General Fund:  

    General Fund 81,263 

Fund Balance Appropriated 0 

    Total Airport Fund Revenues 309,751 

Schedule G. Solid Waste Fund 
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Interest Earnings 1,000 

Solid Waste Tax 5,500 

Fees 

Fund Balance Appropriated 

1,250,247 

41,324 

    Total Solid Waste Fund Revenues 1,298,071 

 

 

Schedule H. Cemetery Fund 

 

Interest Earnings 0 

Sales & Services 159,908 

Transfer from G/F 165,040 

Adm. Charges from Cemetery Trust 2,000 

    Total Cemetery Fund Revenues 326,948 

 

Schedule I.  Library Trust Fund 

 

Interest Earnings 700 

    Total Library Trust Fund Revenues 700 

 

Schedule J.  Cemetery Trust Fund 

 

Interest Earnings 2,000 

    Total Cemetery Trust Fund Revenues 2,000 

 

Schedule K. Public Safety Capital Reserve Fund 

 

Transfer From General Fund 166,970 

Fund Balance Appropriated 0 

    Total Public Safety Capital Reserve Fund Revenues 166,970 

 

 

Schedule L.  Economic Development /Capital Reserve Fund 

  

Payments From Other Funds 156,000 

    Total Economic Development/Capital Reserve Fund Revenues 156,000 

 

 

Schedule M. Water Capital Reserve Fund 

  

Impact Fees 0 

Interest Earnings 0 

Fund Balance Appropriated 0 

    Total Water Capital Reserve Fund Revenues 0 

 

 

 

Schedule N. Sewer Capital Reserve Fund 

  

Impact Fees 0 

Interest Earnings 0 

Fund Balance Appropriated 0 

    Total Sewer Capital Reserve Fund Revenues 0 

 

 

Schedule O.  Facade Fund 

 

Transfer from G/F   20,000 

    Total  Façade Fund Revenues   20,000 
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Schedule P.  Internal Service Fund 

 

Payments from Funds 44,000 

Fund Balance Appropriated 50,000 

   Total  Internal Service Fund Revenues 94,000 

 

 

 

Total Estimated Revenues for all Funds $59,758,023 

  

Section 3.  There is hereby levied the following rate of tax on each one hundred dollars ($100.00) 

valuation of estimated taxable property listed for taxes as of January 1, 2014, for the purpose of raising 

the revenues from property taxes, as set forth in the foregoing estimates, and in order to finance the 

foregoing appropriations: 

 

General Fund 

Total Rate per $100 of 

Valuation of Taxable Property .50 

 

Such rate of tax is based on an estimated total assessed valuation of property tax for the purpose of 

taxation of $865,681,702 with an estimated rate of collections of ninety-three percent (94.21%). 

 

Section 4.  Some estimates of revenue other than the property tax exceed the amount actually realized in 

cash from each source in the preceding fiscal year, but the facts warrant the expectations that in each 

case the estimated amount will actually be realized in cash during the budget year.   

 

Section 5.  Appropriations are authorized by department totals.  The Finance Officer is authorized to 

reallocate departmental appropriations among various line item objects of expenditures and revenues as 

necessary during the budget year.  The City Manager is authorized to reallocate appropriations among 

the various departmental totals of expenditures within the General Fund, Water Fund, Sewer Fund, 

Electric Fund, Storm Water Management Fund, Airport Fund, Solid Waste Fund, and Cemetery Fund as 

allowed by North Carolina General Statute 159-15.  Any such transfers between departments shall be 

reported to the City Council at its next regular meeting following the transfer and shall be entered into 

the official minutes of the City of Washington.   

 

Section 6.  Copies of this ordinance shall be filed with the Finance Director of the City of Washington, 

to be kept on file by him for his direction in the disbursement of City funds. 

 

Section 7.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 8.  This ordinance shall become effective July 1, 2014. 

 

Adopted this the 12
th

 day of May, 2014.     
Attest:  

s/Cynthia Bennett         s/Mac Hodges 

City Clerk           Mayor 

 

DISCUSSION – PRONAMICS PEAK SHAVING GENERATOR  

Brian Alligood explained that he met with Bob Heuts, Keith Hardt as well as Kevin Boyd of 

Pronamics on April 30, 2014 to discuss a number of issues regarding power supply to the facility. One 

discussion item was the ability of Pronamics to participate in the City's generation load management 

program. 

 

The City has installed, owned, and operated diesel generators on industrial and large commercial 

customer properties for use in our peak shaving activities. For the ability to operate these generators on 

customer properties a monthly credit is offered to the customer if their electrical load is reduced during 

our billing demand period. Although the City is limited in the amount of total general peak shaving 

generation installed, the Pronamics project will not affect our generation limit due to additional 

NCEMPA generation allocation for economic development. The estimated cost for a peak shaving 

generator at Pronamics is $250,000. Based on the estimated generation size and our current rate 
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schedule the credit to Pronamics will be approximately $10,000 annually. The net savings to the city 

(including customer credits, fuel and O&M) before debt service will be approximately $35,000. The 

debt service on the installed cost is approximately $53,000 per year for five years. The difference in the 

annual savings and debt service expense can be recovered with the NCEMPA Economic Development 

rider and potential job creation grants. 

 

 Councilman Mercer stated he felt very strongly that the City should allow Pronamics to purchase 

their generator and then allow them to include their generator in our peak shaving program.  He 

continued by stating Pronamics should be the owner of the equipment which would allow them to have 

the higher credit being they are the owner.  Councilmembers discussed the various aspects of the peak 

shaving generator program including the credit for a City owned vs. industry owned generator.  Mr. 

Hardt explained the City has not installed any new City owned generators in about 5 years.   

 

 Council requested payback information (City owned vs. business owned) and the potential for 

grants for peak shaving generators and also requested the total operating cost for City owned generators.  

Mr. Alligood explained that we can’t enter into a contract with a specific industry, it will have to be an 

across the board adjustment.  Pronamics is looking for confirmation that the peak shaving program will 

stay in place.  Staff will provide the requested information at the June meeting. 

 

 By motion of Councilman Mercer, seconded by Councilman Beeman, Council agreed to 

continue this item until June 9
th
.  

 

AWARD/APPROVE – AWARD BID TO BUILD A NEW 3
RD

 STREET BATHROOM AT THE 

BASEBALL FIELD AND REPAIRS TO JC TAYLOE DUGOUTS AND APPROVE 

CORRESPONDING PURCHASE ORDER TO LYONS CUSTOM BUILDERS ($57,930) 

 Mayor Pro tem Roberson requested staff insure that there will not be a problem with drainage on 

the property, he further requested that the restroom facilities be handicap accessible.  Brian Alligood 

explained that the project will be in compliance will the proper building codes including ADA 

compliance.  Mayor Pro tem Roberson inquired about the accessibility of the entryway to the restrooms, 

questioning a concrete entryway or rock entryway. Project to be completed in 75 Working Days. 

 

 Councilman Mercer commented that the original project was to repair the 3
rd

 Street facilities and 

did not include the John Cotton Tayloe facilities.  The JC Tayloe facilities are school property.  Mr. 

Alligood noted that when the last hurricane came through the dugouts at JC Tayloe were damaged and 

the City advised the school they could not be used and subsequently, the City cut the tops off of the 

dugouts.  In the process of going through the current project, it was decided that we needed to 

reestablish the dugouts that the City took down due to safety concerns.   Council members questioned if 

the facility would be ready for this year’s playing season.  Councilman Beeman said the facility should 

be ready for the Fall baseball season.  

 

 By motion of Councilman Pitt, seconded by Councilman Beeman, Council awarded the bid to 

build a new 3
rd

 Street bathroom at the baseball field on 3rd Street with a concession room, repair JC 

Tayloe Dugouts, and approve corresponding purchase order to Lyons Custom Builders. 
 

 
APPROVE – SUNENERGY 1, LLC, GROUND LEASE FOR AIRPORT HANGAR 

SunEnergy I, LLC is requesting to lease a ground site and construct an approximately 3,000-

4,000 square foot hangar at Warren Field to locate its corporate aircraft. The hangar and any needed 

improvements will be constructed at SunEnergy's expense. The proposed lease rate, consistent with 

other current leases, is $0.63 per square foot and includes a CPI adjust every 5th year. The initial 

lease term is twenty (20) years with a right to renew fur an additional twenty (20) years based on 

good faith negotiations regarding rent increase. The material aspects of this agreement are 
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comparable to existing agreements at the airport.  Mr. Alligood noted the hangar is adjacent to Mr. Hill’s 

hangar and based on the same amount per square foot.  Essentially the only difference in the two leases are, 

the term limits and arbitration language.  Staff is comfortable with the hangar lease and our goal is to 

increase aircraft at Warren Field.  Councilman Mercer noted that the hangars need to be placed as close 

together as possible.  Council asked for clarification regarding improvements to the hangar and Mr. Alligood 

explained this is covered under Page 5 Section 7 A.1.  Mayor Pro tem Roberson questioned Page 10 

(Insurance) and Mr. Alligood and Mr. Holscher explained this section.  Discussion was held regarding Page 

14 (Attorney Fees) and Mr. Holscher noted the Judge will determine the “reasonable sum”. 

 

By motion of Councilman Pitt, seconded by Councilman Mercer, Council approved the "Hangar 

Ground Site Lease Agreement Requiring Hangar Construction" between SunEnergy 1, LLC and the City 

for the ground lease and construction of a hangar at Warren Field. 
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ANY OTHER ITEMS FROM CITY MANAGER:   NONE  

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL: 

DISCUSSION – MAY COMMITTEE OF THE WHOLE MEETING 

 Staff anticipates that the only item on the Committee of the Whole agenda would be the grant 

and project updates, which generally do not generate much discussion.  

 

CLOSED SESSION – NONE 
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ADJOURN 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council adjourned the meeting 

at 7:45pm until June 9, 2014 at 5:30pm in the Council Chambers at the Municipal Building.       

 

          ________________________

          Cynthia S. Bennett, CMC 

          City Clerk 
         


